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Area Management Report of Otemachi, Marunouchi, and Yurakucho
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Continuous regeneration of new value for the city
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The Otemachi, Marunouchi, and Yurakucho district (the OMY district) works to create new value,

appeal and excitement in collaboration with the public and private sectors. Diverse area management groups
work together and complement each other in this urban planning work. The OMY Council works

through public and private sector partnerships to establish a shared vision for the future of the

community. Ligare promotes events and urban tourism. The Ecozzeria Association fleshes out initiatives

for addressing social issues and business ideas resulting from corporate affiliations. This organized system
creates a unique environment that is not found elsewhere.
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The Council for Area Development and Management of
Otemachi, Marunouchi, and Yurakucho (OMY Council)
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Building consensus among landowners over redevelopment and city planning
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The Council’'s membership is made up of landowners in the OMY j( %3 EHT o j:L 0) Vi] O ﬁ é‘?é [HI ﬂﬁ IX

district, working together to carry out initiatives to ensure > SR 2K
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the sustainable development of the district at the heart of Tokyo. i t) - < ‘/) FANTISN
The Advisory Committee on Otemachi,
Marunouchi, and Yurakucho Aria
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City Metropolitan Railway Made up of four members from the public
Government Company
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and private sectors, the Committee discusses

/ and considers the future vision for OMY.
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The Association for Creating Sustainability in Urban Development OMY Area Manegement Association
of the OMY District (Ecozzeria Association) S, (Ligare)
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Sustainability / R&D / Environmental Symbiosis 'I’ ' .\. Area management operations
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Ligare is working to enhance the OMY district’'s brand by

utilizing roads and other public spaces, and also by holding area
community and environmental activitis.
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The Association works to build community among companies and workers
in the OMY district and to create businesses that are sustainable for the
next generation. The goal is to help make the district an urban hub in
which the economy, environment, and society co-exist in harmony.
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Groups supporting community Organizations working on regional rule administrati()n N R ZE T A N DR GE g

Regional cooperation on disaster preparedness

development in the OMY district and improvements to the transportation environment Associations managing public spaces Associations managing public spaces
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U( HEEIHOLY OMY groups take an active role in ¢ all aspects of area development.
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Guideline for the Redevelopment
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An Environmental Community
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OMY Summer Festival (Uchimizu)
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Marunouchi Honey Project Marunouchi Shuttle Bus
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A Comfortable Community An Inviting Community
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W j L - The Marunouchi Shuttle Bus is a free loop bus operated with funding from Events with guides who offer commentary on interesting OMY spots are regularly
The OMY Summer Festival is held along Gyoko-dori Avenue each year in July. W OEEH L LTANAEZYV 7D 2Ia=TARICERRLT V27, local businesses. The approximately 40-minute route around the OMY district held for the general public. The aim is to make the community more accessible and
To raise the awareness for eco sustainability the festival includes an “uchimizu” E AL L2 3 nEANCARCHEAAEL PEELARSEDEI LD . runs about every 15 minutes from 8am to 8pm. These hybrid buses are good ensure that the area continues to evolve, so spots that are ordinarily closed to the
event where water is sprinkled on the sidewalks to cool down the area, and the L 3 e . for the environment and convenient for people visiting and working in the area. ic 2 3 8 £ 1Y q attracti stinati
FHIIEOTEERNFIVILOWPER, #EBELEAFIVIE. DYV T7THOD peop. g g public are opened for these events. To make OMY an even more attractive destination,

Tokyo Marunouchi Bon Dance, which features dancers circling the “yagura” visitors are invited to discover something new.

scaffolding. These and other events bring visitors and area workers together to REIERKRTVTOEMANDEH, = v 2TORIE. 2 LT FIVEES
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FIFZD 1 % H BRENGEE KBRS L L5 [ 2 k500, 2009 £ 0 i 8 BH 46 DL K. Marunouchi buildings, as well. In July 2016, the Marunouchi Honey Project [RAAHXKELY Y2 R—F | DfERPR. 54 7B B LXIERYEQD =l ) i - )
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AZMWLLERZEL I IV EEHsATOE T, =) 7RI ALD The Imperial Palace, Hibiya Park, and many other naturally green spots are Formed to oversee the implementation of the OMY District Urban Revitalization . K
SEADEFTE I LLIBLCORKEDLCE . FHOMOMATT. located within a 3 km radius, making it possible to produce high-quality honey and Safety Securement Plan, a study group has conducted disaster preparedness A magazine providing information on area development, “ONlis published
¥ ) ] A in this urban environment. The honey collected is used as a food ingredient at study meetings on a variety of topics to develop a more advanced disaster twice a year. The magazine features interviews with people who work in the
When people use Sulca'and PASMO s:ma'rt cards to make pt'lrchases at participating OMY restaurants and hotels. It is also sold at farmers’ markets and brought to preparedness plan for the OMY area. One fruit of these activities is the OMY OMY area and covers a range of topics such as information of events for
stores and restaurants in the OMY district, 1% of the total is donated to the market in collaboration with honey specialty shops and bakeries. District Disaster Dashboard, which will compile critical information if disaster area workers, and guides to recommended destinations.

Eco-Musubi fund to support environmental activities. Since launching in 2009,
the number of participating stores has risen to over 600, and the fund collects
approximately 20 million yen a year. These funds are used for reforestation,
forest conservation, reconstruction assistance involving wood, and redevelopment
activities. This local initiative aims to give people who spend time in OMY an easy,
X [ FE 00 P (2 4 % 4 o 72 convenient way to help create a great future for communities.
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should strike. The dashboard, which is currently in trial operation, combines
live images and map data and serves as a platform that provides an overview
of conditions across the OMY district.

The project’s mission is to help build community through urban beekeeping,
promote the greening of the area, and create an environmentally friendly,
healthy urban district.
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An Exciting Community
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Utilizing Public Spaces

TYT7DRMZEMTHE., AONMEY  fTEY (M L-#T).
KFWTIARE., L OTRESTEHEMAES S 5HI
] 5% R W S I o 3 ol XS iR s, Lo 0 35 % SUIL RS -
REEE e HEST ANV P2 ERT2HBELTRbOFAIMLTVET,
Marunouchi Naka-dori Avenue, Gyoko-dori Avenue (above and under ground),
Kawabata Ryokudo Promenade, and Chiyoda Pedestrian Walkway No. 5,
all OMY public spaces, are designated as areas with social benefits eligible
for the National Strategic Program for Use of Streets. These spaces are

utilized to bring in crowds, yet allow for spaces to rest and for events that
promote cultural exchange and economic activities.
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Area Management Advertising
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Advertising with street lamppost flags and posters on community bulletin
boards is used to attract visitors and create welcoming and exciting
atmosphere. We make the efforts to preserve the streetscape of the OMY
area and to create comfortable integrated spaces in compliance with rules

for improving the local landscapes. Advertising revenue is used to fund
various area management activities.
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DMO Tokyo Marunouchi
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Established in April 2017, Destination Management Organization (DMO) Tokyo
Marunouchi is an association comprising over 20 groups that own and operate
conference facilities, hotels, unique venues [1) and services in the OMY area.

The association serves as a one-stop portal to promote and attract urban-style

MICE [2] events. With Ligare (the OMY Area Management Association) serving

as the administrative office, member groups coordinate and work together to
disseminate information to increase hospitality across the entire community and
promote MICE events.

Opened in the Marunouchi Nijubashi Building in November 2018, the DMO
Marketing Suite serves as the association’s promotional wing. This office invites
MICE event planners from outside Japan to take part in familiarization trips with
guided tours of the OMY area. New unique venues and services have been developed
and the organization’s active participation in overseas MICE-related conferences had
enhanced recognition of the OMY area as a MICE destination, accelerating efforts

to attract MICE events.

[1] -~ Unique venues offer a special atmosphere and highlight local features, utilizing historical buildings
and cultural facilities that are not ordinarily used for meeting purposes for conferences, receptions,
and other events.

[2] -- An acronym for meetings, incentives, conferences or conventions, and exhibitions, MICE refers to
business events designed to attract large crowds of visitors.

ORIV I SR 2N

A Connected Community

3x3 Lab Future
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As neither office nor home, 3x3 Lab Future serves as a “third place” managed by the
Ecozzeria Association to achieve a sustainable vision for OMY by highlighting economy,

environment, and society—the three elements that are necessary to develop sustainable
society. Daily seminars and workshops focus on a diverse range of issues facing society,

including environmental energy as well as regional revitalization, women in the workplace,

and biodiversity. The lab creates a cycle of innovation by providing opportunities

for a diverse array of talent from various sectors and industries to come together,
forging connections between government employees, academics, and business people.
Bringing the memories and knowledge of the many people who use the OMY area
together in the same forum, the lab forms a highly creative community within

the OMY area, helping to create the businesses of the future and a sustainable society
for the next generation.
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Marunouchi Summer Camp
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The Marunouchi Summer Camp brings in university students to study OMY area
development. The three-day program focuses on learning about the OMY of today and
creating the OMY of the future. As the ones who will take on these responsibilities

in the years to come, the students consider the ways in which the area will need to
function in the future and present their ideas to people from the business community.
Everyone involved shares the wisdom they bring to the table in this advanced
approach to multi-generational urban development.
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Morning University of Marunouchi
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Launched in 2009, this adult education program opens at 7a.m. each day. Having helped
more than 20,000 business people use their mornings for education, the Morning
University of Marunouchi has developed into a voluntary social project that seeks to
find solutions to social issues. The program provides an opportunity to enrich one’s life,

while meeting with people from regions across Japan and building relationships
with people from all walks of life, including the government and business sectors.
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Kamakurabashi Bridge Washing Project
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Connecting Kanda and Otemachi, Kamakurabashi Bridge was constructed as part of
the reconstruction that followed the 1923 Great Kanto Earthquake. In 2015,

the Uchikanda Kamakura-cho Association and workers in the OMY area collaborated
on a bridge cleanup campaign. Since then, the number of people participating in this
annual campaign has increased each year. In the OMY area we are proactive in
promoting events like these which the OMY area with others.
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The OMY District, by the Numbers
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Number of business establishments
Approx. 4,300
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Increasing vibrancy as a community
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Number of employees Approx. 280,000
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In 2002, the first phase of Marunouchi Naka-dori Avenue redevelopment was
completed, with the Marunouchi Building, the area’s first large-scale commercial
complex, opened in September of the year. Since then, a number of commercial
facilities have grown, including the opening of Shin-Marunouchi Building in 2007
and Marunouchi Brick Square in 2009, followed by more recent developments.
Today OMY is not only a business hub, but an attractive destination for shoppers

and tourists as well.
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OMY is one of the leading business centers in the world.
With its large concentration of prominent Japanese

and international companies, OMY is a hub of business
activity that helps drive the Japanese economy.
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Facilities that have agreement with 20024E7H 20184E11H
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Twenty-one facilities in the OMY district N

signed an agreement with Chiyoda Ward to ﬁp =

take in stranded commuters from outside =

the district in the event of a disaster. m nx

4,000 4

AR DK

Number of trees
Approx. 4,000
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As part of the area’s redevelopment, OMY
has introduced greening schemes in its urban
planning, creating new green spaces and
tree-lined streets and nurturing a rich
natural environment.
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Events held on Marunouchi Naka-dori
Avenue and Gyoko-dori Avenue (days)
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A model project for use of public space was
launched in 2014, which led to the Marunouchi
Nada-dori Avenue Urban Terrace offering,

a limited time vehicle-free zone which started
the operation in April 2017.
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Number of Area management
advertising projects

169,

DN % bV F BB correm

Marunouchi Shuttle Bus passengers
Approx.690,000 (FY2017)
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Approx. 210,000 (FY2003)
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Number of Shuttle bus
stops : 14
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Issued by the Otemachi, Marunouchi, and Yurakucho Area Management Report Editorial Committee
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The Council for Area Development and Management of Otemachi, Marunouchi,
and Yurakucho (OMY Council)
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http://www.otemachi-marunouchi-yurakucho.jp
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B ':" The Association for Creating Sustainability in Urban Development
T of the OMY District (Ecozzeria Association)
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http://www.ecozzeria.jp
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Li are OMY Area Manegement Association (Ligare)
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http://www.ligare.jp
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